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APSS1DC and the nominee directors are responsible for the
well-being of the assisted company and they are to work in the
interests of the concern which should normally be in harmony
with the interests of the APSSIDC and of the share holders.11

Monitoring Cell to Revamp Sick Units

The Corporation created a monitoring cell in 1978 with
technical experts in various disciplines such as mechanical
engineering, chemical technology, industrial engineering and
finance.12 The objectives of the scheme are: (1) to undertake
a diagnostic survey of existing sick units, (2) to suggest action
plans for reviving them and also monitoring the progress on
its revival in collaboration with the Industrial Reconstruction
Corporation of India.

In view of the shortage of resources, its activities were
restricted to joint venture units of the Corporation, existing
production units and the units in Technocrats Industrial Estate,
Balanagar, Craftsman Guilds, Mallepally and Warangal.13

The monitoring cell diagnoses sickness in any specific
unit or a cluster of units belonging to an industry. After a
careful study, a detailed action plan is prepared to cure the
existing sickness and plan for future development. This cell
keeps constant and active liaison with financial and develop-
ment institutions to canvass the action plan and secure its
implementation.                      *

Recently, this cell was recognised as an accredited agency
of the Industrial Reconstruction Corporation of India (IRCI)
Calcutta, for revamping and reviving sick units in Andhra
Pradesh. A reviving fund of Rs. 50 lakhs was also provided.14

The working of the Monitoring Cell is evaluated by
considering the status of joint venture undertakings of the
APSSIDC. The status of the joint venture units could be
gauged by knowing their working condition. The number of
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